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Entrepreneurship and Innovation

What’s the difference between entrepreneur and intrapreneur?

The main difference between these two figures is underlined by the position they occupy inside 
the organization

Entrepreneur à The leader of the operation, and the one who takes risks, owns and handles 
the company

Intrapreneur à An employee. They advertise the innovation for the organization they work for 
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Entrepreneurship and Innovation

What does Entrepreneurship mean?

Entrepreneurship refers to the process used to identify and start a new commercial business. 
This happens with the awareness of the risks and the benefits that this process brings.

That is a dynamic process of creation of richness; a process of creation of a new value. 
This needs an investment of time and work and the capability to sustain high risk aspects eg.

financial and social environments. The goal is to gain income and personal satisfaction. 

Entrepreneurship is a innovative function that produces work opportunities. 
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Entrepreneurship and Innovation

What does Innovation mean?

Innovation, or Innovation Management, is used today to talk about the administration of digital 
innovation and it’s an important tool for any businesses. Especially in this last decade, the 

process of innovation has become more and more interactive and quick; open to a increasingly 
more digital environment, even thanks to the arrival of new external actors such as start-ups 

and universities. 

Innovative start ups à are joint-stock companies that have the purpose of producing youth 
work and helping new businesses that aim at innovation by simplifying access to financial tools.
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To start a new business
Is it risky?
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Starting a new business is risky, however there 
are tools that allow you to understand if it works. 

You need to create and follow a business plan, 
even before starting the start up.
Eg Business model canvas.

Business model à how to organize your start up. 
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The Time Horizon is collapsing 
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The average life expectancy of companies from birth to
death has decreased from 61 to 20 years.

Companies are also more likely to “die” at any time. Today
almost a tenth of all public companies fail every year, a four-
fold increase since 1965.

The five-year exit risk for companies is now 32%, compared
to the 5% risk they would have faced 50 years ago.

The market requires constant innovation and companies
often cannot keep up with this continuous evolution.

20th Century Corporate Lifecycle

21st Century Corporate Lifecycle
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Disruptive Innovation
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Incremental Innovation
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Incremental innovation is a series
of small improvements or upgrades
made to the company's existing
products, services, processes or
methods.



Entrepreneurship and Innovation

The Entrepreneur 

The Entrepreneur represents the heart of the modern economy. 
He/She organizes the production process of a product (labor and capital). 

The Entrepreneur is the one who takes the business risks.

Key features of Entrepreneurs: 
- they are innovators 

- they run risks 
- they face and find solutions to problems 

- They are creative à this is a fundamental characteristic for an entrepreneur, without it He/She
cannot follow innovation or create it.
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Creative Entrepreneurship

It is the ability to use creativity to identify an opportunity, to build a Value Proposition 
or a Business Model.

OPPORTUNITY: an opportunity exists when the outputs offered by the competitors are badly 
served, are over-served or are not served at all. Output means therefore what the customer 

actually buys; the output of the products and services purchased. 

The opportunity is a "job that needs to be done".
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Entrepreneurship and Innovation

Job To Be Done
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Entrepreneurship and Innovation

3 types of customers’ output that companies should always 
consider

Jobs that their customers are trying to do 

Results that customers are trying to reach (that is, the metrics used by customers to define the 
correct execution of a job)

Constraints that could prevent customers from adopting or using a new product or service
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Entrepreneurship and Innovation

Outcomes
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Companies must acquire information
about all the desired results for the
jobs to which they direct their
products and services, since you
never know which ones could be
under-served.
These metrics must be defined by
customers.

Any proposed product idea can then
be evaluated based on these
measures.
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Constraints
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3 types of constraints:

1. physical 

2. regulatory

3. environmental 
in nature

In addition to doing more jobs or performing a specific job better, clients also need help to
overcome the constraints that prevent them from doing a job (completely or in certain
circumstances).



The sum of the benefits that the organization promises to offer its 
customers through its offer (whether products, services, or both) for 

which customers are willing to pay.
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Value Proposition



Entrepreneurship and Innovation

5 key questions that must always be answered
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What is the purpose and uses of the product? What are its main features? à it defines the
company's market boundaries and clarify in which markets the company is currently competing

Who is this product for? Where are they? à it defines the different market segments served by
the company In which market are the customers located?

What is the need of our product? What problem is it trying to solve? Is it a significant customer
problem? To what extent does the product solve the problem? à it clarifies the problem that
the product or services is trying to solve, or the need that is designed to satisfy.

How is the product delivered to the customer? How do customers discover the product? What 
distribution channels do you use? à it will help define how the value proposal will be delivered

What is the price position of the product? à it will help define the price of a value proposition
which in turn easily triggers intuitive decisions by customers



Entrepreneurship and Innovation

There is a Value Proposition if and only if:
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The Business Model describes the logic with which an organization 
creates, distributes and creates value. It is the operating system of a 
company and through organizational and strategic solutions it gains 

competitive advantage. The Business Model is therefore a logical 
structure that allows working smoothly and productively.
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Entrepreneurship and Innovation

Business Model
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Business Model Canvas

Avv. / Lawyer GABRIELE VARRASI, PhD
gv@gabrielevarrasi.com



Entrepreneurship and Innovation

Avv. / Lawyer GABRIELE VARRASI, PhD
gv@gabrielevarrasi.com

VP: Value Propositions

KA: Key Activities

KP: Key Partnerships

KR: Key Resources

It seeks to solve customer problems and satisfy
customer needs with Value Propositions

Key Resources are the assets required to offer and
deliver the previously described elements …

… by performing a number of
Key Activities

Some activities are outsourced and some
resources are acquired in outsourcing
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CH: Channels

CS: Customer Segments

C$: Cost Structure

R$: Revenue Streams

CR: Customer Relationships

Value propositions are delivered
to customers through communications, distribution, and sales
Channels

Customer Relationships are established and maintained with
each Customer Segment

An organization serves one or several Customer Segments

The business model elements results in the Cost Structure

Revenue Streams result from value propositions successfully
offered to customers
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